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Who Are We?

 Non-profit 501(c)3 charitable organization

 Work within the communities of Acton, ME & Wakefield, NH

 Established in 2005 – pilot YCC project

 2006 First YCC season

 What happens on land determines the health of the local waters



AWWA 2017

AWWA’s YCC Success

 Community understanding of the importance of healthy lakes

 212 Total project sites

 497 Technical Assistance visits

 > 800 Best Management Practices (BMPs) installed

 > 390 tons of sediment reduced*

 > 330 lbs. of phosphorus reduced*

* Using Region 5 Load Estimate Model
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AWWA’s YCC Success
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YCC Project Sites
2006 - 2016
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Our Crews

 45 different crew members & leaders

 Work extremely hard

 Take pride in their work

 Many crew members have returned 

 Crew members evolve into crew leaders

 Increase in number of women applying
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Social Marketing

 Signs at project sites encourage dialogue

 Learn from your neighbor

 Curious neighbors asking YCC crew questions
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Social Marketing

Wilson Lake
Eagle Road, ME

Lovell Lake
Brackett Road, NH
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Before After

Before After

Infiltration Steps

Vegetated Buffer
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Before After

Before After

Rain Garden

Dripline Trench
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Project Hosts

 33% of our top 100 donors have been project hosts. 
Top 100 = over time have given the most to AWWA

 Over $50,000 in donations from project hosts

 Project hosts take a survey at the end of the season and provide feedback

“It is great to know that 
citizens are available to help 
support lake residents, some 
who would not be able to 
take on the task themselves"

"Great idea, glad we 
were contacted, 
wish it had been 
years ago" 

“Good to see young 
people involved 
learning and doing 
something 
worthwhile”
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Newfound Lake Region Association



Why YCC? 

Newfound Lake Region Association

Benef its of the Program

Conversations with Local Voting Residents



Translating the Model

Newfound Lake Region Association



Translating the Model

Newfound Lake Region Association

Learning And Planning for the Future



Translating the Model

Newfound Lake Region Association

Outreach

• Local Businesses (including landscapers)
• Local Entities- Schools, Towns, etc.

• Member Base
• Everyone Else



Businesses

Newfound Lake Region Association



Local Entities

Newfound Lake Region Association

• Colleges/
Universities

• High Schools
• Towns



Members Etc.

Newfound Lake Region Association

Outreach
• Door Hangers
• Email Lists
• Mailings
• Publications

Site Assessments
• Talking to Homeowners/Associations
• Education



Next Steps

Newfound Lake Region Association

•More Outreach

•Word Of Mouth Advertisement

•Learning and Adapting

•Completing Projects
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