WATERSHED-SCALE BMP INSTALLATION

Educating and Engaging Communities in New England

PART I
Amy Arsenault - Program Manager

Acton Wakefield Watersheds Alliance



WHO ARE WE?
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* Non-profit 501(c)3 charitable organization

** Work within the communities of Acton, ME & Wakefield, NH

» Established in 2005 — pilot YCC project

¢ 2006 First YCC season
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* What happens on land determines the health of the local waters
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AWWA'S YCC SUCCESS

s* Community understanding of the importance of healthy lakes

s 212 Total project sites

R/
*

+ 497 Technical Assistance visits
s* > 800 Best Management Practices (BMPs) installed
+* > 390 tons of sediment reduced*

s* > 330 lbs. of phosphorus reduced*

* Using Region 5 Load Estimate Model
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AWWA'S YCC SUCCESS

Best Management Practices (BMPs) Installed
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YCC Project Sites
2006 - 2016
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Our Crews

45 different crew members & leaders

Work extremely hard

Take pride in their work
Many crew members have returned

Crew members evolve into crew leaders




Our Crews
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Social Marketing

+*»* Signs at project sites encourage dialogue
% Learn from your neighbor

¢ Curious neighbors asking YCC crew questions

Acton Wakefield Watersheds Alliance
Youth Conservation Corps
EROSION CONTROL PROJECT
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Social Marketing

Wilson Lake ?
Eagle Road, ME |

Lovell Lake
Ve Lo Brackett Road, NH
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Project Hosts

¢ 33% of our top 100 donors have been project hosts.
Top 100 = over time have given the most to AWWA

% Over $50,000 in donations from project hosts

¢ Project hosts take a survey at the end of the season and provide feedback
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“Good to see young “It is great to know that ) _
people involved citizens are available to help Great idea, glad we
learning and doing support lake residents, some erre-contacted,
something who would not be able to wish it ha|c|1| been
worthwhile” take on the task themselves" years ago
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WATERSHED-SCALE BMP INSTALLATION

Educating and Engaging Communities in New England

PART 1T

Newfound Lake Region Association



WHY YCC?

Benef its of the Program

'

Conwversations with Local Votin g Residents
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TRANSLATING THE MODEL

For more information please contact:

-
Nveound Rlvel‘ Newfound Lake Region Association
800 Lake St, Bristol NH 03222
Phone: 603-744-8689
WaterSh ed www.newfoundlake.org
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TRANSLATING THE MODEL

Learning And Planning for the Future

>
Rain

New Hampshire
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TRANSLATING THE MODEL

m@ Outreach el

* Local Businesses (including landscapers)
e [Local Entities- Schools, Towns, etc.

e Member Base

e Everyone Else

Newfound Lake Region Association



BUSINESSES

BEAT THE HIGH COST OF
EROSION WITH
EROSION CONTROL MIX™

JCE PACKET

10 N. Main §t, Unit 1, Bristal, NH
i arg WWW. arg

[Family Name]
[Address]

NLRA Technical Assistance Pledge

Ireceived n NLRA Technical Assistance visit on [Date].

Ipledge to implement at least one of the recommendations presented in the NLRA
technical assistance packet within 12 months from the date the packet was
received. ] understand that my participation n this program is voluntary. IfTam
unsatisfied with the design, Iwill wotk with the NLEA staff to make the necessary
design changes so I can effectively implement and maintain the suggested BMPs
Tunderstand that I may be contacted to verify my participation m the program or to
request a tour of my property strictly for demonstrational purposes

O Iwould like to be considered asa Youth Conservation Corp. Project Host.
{NLRA retains the rizht tospprave'deny Droject Hosts)

Property Owner signanire date

NLEA Program hanager Signahire date
For additional mformation or questions please contact Andrew Veillsux at (503)

744-8689 of email at info@newfoundlake org. Please sign and remm one copy of
this form in the enclosed envelope, saving the other copy for your records

Sponsers of Newfound Youth Conservation Corp. includs.
® NLRAMNambars ]
environmental

Services

= NHDES Watarshad Assistance Saction

20% of Joe’s Hardware Store with This Pledge Sheet

Newfound Lake Region Association




LOCAL ENTITIES

* Colleges/
Universities

* High Schools

e Towns

Newfound Lake Region Association




MEMBERS ETC.

| e Door Hangers
St ol nd i QLI * Email Lists
eliminate these harmful threats, T L1 L ° 113

st oSt Mailings

Conservation Corps (Newfound YCC) will

flooding, and stormwater pollution. The

Newfound YCC is comprised of trained local
youth supervised by the NLRA.

Outreach
can hurt your property. Help & Potential
lpou s e s o revent s, e Publications

Lbor i provdd t v chore Site Assessments
'ou only purchase materials.
A W Wt v * Talking to Homeowners/Associations
one-year NLRA membership
and be entered to win a private .
Newfound Eco-Tour ($200 value). ° Educatlon

ML Watchinoc

Join the pack!
Call 603-744-8689 or sign up online at
newfoundlake.org/newfound-yce.
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NEXT STEPS

20 e More Outreach

*Word Of Mouth Advertisement

*Learning and Adapting

*Completing Projects

Newfound Lake Region Association
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